
CHANGE MANAGEMENT BUSINESS PLAN EXAMPLES

The one thing a business can almost certainly expect is change. We'll also provide direction on writing effective change
management plans for managing.

Post navigation. Software projects typically include a Change Control Board that is normally made up of
various representatives from each stakeholder group. Change Management Project Schedule Finally, your
change management project plan should include a schedule for implementing the different phases of the
change. Create a process for enacting change requests. You can do this a few ways â€” either insert your Gantt
Chart using an Excel spreadsheet file or you can use project management software designed for this purpose.
Ensure that you include a scope statement which describes the constraints and direction of the change to take
place. Remember that change management plans are really helpful when applied correctly. Create a change
request form. Anything required for ensuring that the process of change occurs will go in this section. In
addition to the day-to-day change log, the project may benefit from a record of major decisions. You might be
interested in behaviour management plan examples. You may also see data management plan examples.
Consider a change control board. Budget for the Change Changes usually mean that more money must be
spent. If necessary, include a work breakdown structure in your plan. The easiest way to learn this is by
looking at an example of a change management plan. By taking the time to carefully plan how any changes
will be implemented into processes, you can save money and time in the long-run. Project manager enters
form into the Change Request Log, and updates this log as requests are implemented or rejected. Before
continuing with this article, you may wish to take a moment to download the example of a change
management project plan template from our media gallery. Make sure that when you construct your change
management plan that you also perform a risk analysis and account for potential risk factors associated with
the change. In this section, you will also describe the purpose of the change. By ensuring that you cover these
aspects, you can help avert any ambiguity that might otherwise occur. At minimum, try your best to include a
project manager that can help you enact changes on a day-to-day level, and a project sponsor to track overall
progress and make high-level change management decisions. Finally, list any stakeholders in the project. By
making sure that every aspect of the change is covered by an individual, and all team members and
stakeholders understand what is expected, what will be done, and by whom it will be done, you can ensure that
your change management project will be effective. You should include as to what particular skills are needed
as well. The Executive Summary The executive summary lists the history of the change that is to be
implemented in your project. Add additional information to the change log. Instead of the project manager
approving the change requests and communicates the decisions made to the stakeholders, the Change Control
Board is the one designated to do that. Urgent change management plans may require specific deadlines. By
making sure you have a place for approvals , you can get everyone to sign off on the plan â€” and ensure that
any changes that are implemented are agreed upon by the most important stakeholders for your project. Every
project comes with budget constraints , and you should account for this in even a change management plan.
Make sure you include a budget in your change management project plan. You may also like crisis
management plan examples. This record may make it easier to track long term projects, or projects that
undergo leadership changes. If your company will need new software, list that here as well as the
specifications. Tracking Changes to Any Project 1. By taking the time to ensure that you describe the history
of the project and the change plan to be implemented, you can catch people up on the reason for the change.
Log books are used to keep information as to who visited the school. Manager assigns team members to write
a more specific plan, and to estimate the effort required.


