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External Factor Evaluation Matrix (EFE). Eating Places Industry Chipotle Mexican Grill Inc. KEY EXTERNAL FACTORS
Opportunities 1. Increasing Latin.

Investment in Research and Development is below the fastest growing players in the industry. Opportunities
for Chipotle Mexican Grill â€” External Strategic Factors New customers from online channel â€” Over the
past few years the company has invested vast sum of money into the online platform. However, according to
The Economist, cheap restaurants are becoming more popular during economic downturns Economist,  Hyper
competitive industry Basic characteristics of hyper competition are price-quality, protection of new products,
geographic expansion and good financial capital. Changing consumer buying behavior from online channel
could be a threat to the existing physical infrastructure driven supply chain model. New environmental
policies â€” The new opportunities will create a level playing field for all the players in the industry. It
represent a great opportunity for Chipotle Mexican Grill to drive home its advantage in new technology and
gain market share in the new product category. By looking at few articles, Chipotle violated few government
regulations that may affect its reputation and future revenue. It has the largest market share in the
Mexican-type food segment with a net income of more than â€¦show more contentâ€¦ Although this industry is
expected to grow; a change in aggregate disposable income could negatively affect its revenues. By looking at
the eating places industry, there is tremendous amount of restaurants that try to be better choice for consumers.
Retrieved February 10, , from Google: Public Data: www. Suppliers that provide organic food have ability to
increase the prices due to the high prices of organic products and limited number of distributors. As mentioned
earlier even though Chipotle Mexican Grill is successful at integrating small companies it has its share of
failure to merge firms that have different work culture. Based on Fern Fort University extensive research â€”
some of the strengths of Chipotle Mexican Grill are â€” Strong distribution network â€” Over the years
Chipotle Mexican Grill has built a reliable distribution network that can reach majority of its potential market.
Automation of activities brought consistency of quality to Chipotle Mexican Grill products and has enabled
the company to scale up and scale down based on the demand conditions in the market. People will stop going
out, move to substitutes, and prefer to stay home and cook dinner. I am currently a loyal customer of Chipotle,
I have been eating at this restaurant for about 7 years now. Waking Up to the New Era. Chipotle is a leader in
this market. Those who still eat out during the recession tend to choose lower-priced, value items. Retrieved
February 10, , from Bureau of Labor Statitics: www. China has the largest population in the world 1. It
provided an evaluation window but not an implementation plan based on strategic competitiveness of Chipotle
Mexican Grill SWOT is a static assessment - analysis of status quo with few prospective changes. Growing
strengths of local distributors also presents a threat in some markets as the competition is paying higher
margins to the local distributors. Population Projections:  Chipotle sees opportunity and responds to the Latino
population expansion by representing Spanish-speaking employees in every store. The company rose to
prominence right from its inception in  In the next few years the company can leverage this opportunity by
knowing its customer better and serving their needs using big data analytics. There are four factors that
develop few opportunities for Chipotle Mexican Grill Inc. The industry has changed from slow moving
atmosphere to environment characterized by intense and rapid competitive moves, in which competitors strike
quickly with unexpected, unconventional means of competing D'Aveni, , p. The new nutrition-labeling law
also plays a significant role in the food industry. Consumers do not have money to spend due to low income.
The E. Retrieved February 10, , from Synergy Restaurant Consultation: www. Increasing food prices
Chipotles suppliers are not as limited and powerless as regular suppliers for restaurant industry because of the
organic products.


