
HOW ORGANISATIONS USE INFORMATION

Unit 3 (P1, P2, P3, M2) This report explains how businesses use information, what is good information and the issues
related to the use of information.

For example if a Bank is having a walk-in day where you can just walk in and someone would greet you and
tell you everything about the bank, they would know that lots young adults and more elderly people would be
coming, they also would know that there will be more marketing on that day so they can have a special
promotion or increase the number of staff in the bank on that day to maximize their output. They keep records
of purchases and sales within the business and how much is being spent. MegaMedia IT staff may put in place
strict controls on who can access or update this data. Analysis This is where businesses will analyse sales and
other business data to see what progress the business is making. Marketing Data General marketing and
advertising of a businesses and its products is dealt with here. Analysis Information that the company uses
must be analysed before it is used. This department always tries to get the best pricing structure in the market
at that time. Keyboards, mouse, chairs and tables must be appropriately positioned. The sales department
could take that information and order a new one to be sent to the gym. The effectiveness of this is done with
research, the target audience and the market for their product. When configuring the server, there was a
PowerPoint presentation showing how far along each team was and the sub-team used this to gain an
advantage over the other companies. This meeting will discuss information about the phone and MegaMedia
can get a hands-on experience on what the phone is like to make a decision on whether to sell it. Since you
know where primary data came from then it can be seen as reliable and accurate if it has been collected
together correctly. If MegaMedia want to sell the new Samsung Galaxy, then they can organise a meeting with
Samsung to discuss information about the phone, get a hands-on experience and ultimately decide if they want
to sell the product on their website. They also look at delivery, availability, reliable and quality. External
Information Government Businesses must comply with legislation and must also collect and pay the correct
taxes to the government. They are also analysing how efficient they are manufacturing and minimising
wastage. If not, then they are not abiding to the data protection act and breaking the law. They can also analyse
data to compare to similar stores and see how it is performing in comparison. Databases The storage of
information by a business has to comply with the legislation such as the Data Protection Act and the Freedom
of Information Act  There are regulations that apply to screens and monitors, their positioning and usage. If
something has a higher sale rate at the weekend rather than during weekdays, then they will stock more of the
product at the weekend for increased sales. Purchasing This department role is to purchases the needed
materials or equipment for their business. Research In place of buying customer information businesses can
instead do research and gain information about their target audience by research. The finance team work with
every other department as they are in charge of making sure every employee gets paid, they make sure the
business is making profit and if not then they help work out how to make more profit. This is an opportunity
because a new phone of the same brand usually releases once a year so they need to take advantage before the
opportunity goes. Gaining Advantage Information can be used by the company to gain an advantage over its
competitors. An example of where information was used for purpose of operational support would be when
the project manager had to ask the design and install team to change their ideas to incorporate new
requirements from Cisco. Making new improvements based on research, customer feedback such as adjusting
a product based on how customers gave feedback on previous versions. They then have 20 days to provide
information after request. To understand how organisations use information, we first need to understand what
data is. They work with other functional areas within the business such as the finance team as they have to
know how much money is available to spend on ordering new stock. Teams like the virtual security team used
qualitative information as a resource when producing their password generator and fixing issues with the
server. Support of Operations Businesses use this type of information to support duties of employees. The
MegaMedia sales team would also need to sell the product for the best price for both customer and for
MegaMedia so they can make a profit. Research and Development The improvement or creation of products is
what would be dealt with here. Because they deal with advertising they must also design any advertising such
as posters or leaflets. Analysis This is where the bank will analyse statistics and other data the banks database
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stores to see what progress the bank is making. Gaining Commercial Advantage Gaining advantage is looking
for opportunities to enhance sales. Secondary Data â€” Secondary data is any data that is not gathered by you
or your business, such as past newspapers, journals or any place that the data is not gotten by you or your
business or any employee like getting feedback from a newspaper. If an staff member from MegaMedia is
given a task to make a new product page on their website and has not done it by the deadline the MegaMedia
would have to make a decision to fire him and hire anew employee which will follow deadlines. Purposes of
Information Operational Support Operational support means that businesses use information to monitor and
control activity minute by minute or hour by hour decisions on a daily basis.


