
QUOTES ON EXECUTING A BUSINESS PLAN

Execution is defined as the carrying out of a plan, order, or course of action. May these quotes inspire you to execute on
your dreams so that you make keeps a business ahead of the competition is excellence in execution.

We speak about success all the time. These inspirational quotes about life will help empower you to succeed.
Like the vision, it needs to be clear. But you can either run from it, or learn from it. Not one. But then so does
ignorance. And the only way to do great work is to love what you do. The competitive cycle continues on
perpetually. So that we can learn to pick ourselves up. The plan sets the stage with strategy the why, if you
will , then lays out the objectives the what , and then the required steps and actions the how , to be carried out
by the respective team members the who , and the timeframe in which the actions should be accomplished the
when. Common techniques for maintaining focus are to post the key objectives and milestones publicly; to
review the milestones at the start of all-hands meetings; to tie bonus or variable compensation to their
achievement; and often overlooked but perhaps most importantly of all, to explicitly state WHY those
milestones are important. They have a unique way of teaching us lessons that stay in our memory. It is evident
that these disciplines are ones that we have known all along, but rarely pay attention to. I know from my own
life that the more I exercise it the more natural it becomes to not let my fears run me. Is this valuable? Fail
better. Successful businesses focus on a small number of things that yield the greatest results. It is our choices.
In all cases, there must be enough capital to get the plan done. This was written with Rebecca Black, a great
soon to be McGill grad, who is moving to Calgary after next week's graduation. Success is not final, failure is
not fatal: it is the courage to continue that counts. Becoming more efficient around redundant tasks is like
watering a fake flower â€” it provides no reward for effort. Then keep readingâ€¦! And that is why I succeed.
Execution is about creating desired outcomes, and it happens when the inputs are in alignment with the desired
results. Frizzle, frazzle, fog, frenzy, and frustration are the primary issues keeping you from executing your
Strategic Plan with excellence. My strength lies solely on my tenacity. Life is a choice. Those who know
WHY tend to work smarter. Working on the right thing is probably more important than working hard. A
business with employees will complete upwards of , hours of work a year. By adding goals, projects and other
activities to the work schedule, time and attention becomes diluted â€” often away from the things that really
matter. The challenge will not wait.


