
JIT APPLICATION IN TOYOTA COMPANY

Toyota Motor Corporation Site introduces Just-in-Time. Taiichi Ohno (a former Toyota vice president), who promoted the
idea of Just-in-Time, applied this.

Tetsuo Agata doubles as general manager of Toyota's Honsha plant in Toyota City and as the company's
overall Bahria University manufacturing guru. But TPS alone would not justify the extraordinary success of
the company in the world market. The view of management at Toyota is that they build people, not just cars.
When processes are examined for potential improvements and cost cutting, reducing non-value-added
activities is often the highest priority. First, human engineers meticulously build each new line component by
hand to exacting standards, then, through incremental kaizen continuous improvement , steadily simplify its
operations. Human wisdom and ingenuity are indispensable to delivering ever-better cars to customers. It
emphasizes that product orders should guide production decisions and processes, a practice known as
order-based production. The implementation of autonomation meant stoppage of the entire production line,
and in the first week, line stops occurred almost hourly. After the Second World War, the distribution of
World economic power was totally rearranged. At Omark's mother plant in Portland, Oregon , after the work
force had received 40 hours of ZIPS training, they were "turned loose" and things began to happen. Honor the
language and spirit of the law of every nation and undertake open and fair corporate activities to be a good
corporate citizen of the world. Debates in professional meetings on JIT vs. This production control system was
established based on many years of continuous improvements, with the objective of making the vehicles
ordered by customers in the quickest and most efficient way, in order to deliver the vehicles as swiftly as
possible. Uniform plant load â€” leveling as a control mechanism. Jim Press is boss of Toyota's sales in North
America. JIT's main philosophy is to eliminate waste â€” wasted inventory, wasted stock and wasted time.
Skill diversification â€” multi-functional workers. The productivity of an American car worker was nine times
that of a Japanese car worker at that time, and Taiichi Onho sought ways to reach such levels. The assembly
line must be stocked with the required number of all necessary parts so that any kind of ordered vehicle can be
assembled. Most other activities, such as transporting materials, inspecting finished work, and most of all, idle
time and delays, add no value and must be minimized. Two similarly-inclined books emergent in the U.
Cellular manufacturing â€” production methods for flow. Bahria University. We will use these initiatives and
develop our human resources to make ever-better cars that will be cherished by customers. Each operation
along the way takes that time. In other words, craftsmanship is achieved by learning the basic principles of
manufacturing through manual work, then applying them on the factory floor to steadily make improvements.
This also means that Toyota can adapt quickly to changes in demand without having to worry about disposing
of expensive inventory. A time-consuming die- changing process is wasteful in two ways. The Toyota Way
encourages, supports and in fact demands employee involvement. Jones is our customer; she is my boss. A
willingness of suppliers to keep inventory on hand allowing Dell to be free of this responsibility. SMED A
major initiative of the Just in Time was re-engineering machines and processes to reduce the setup time
required before processing of a new item. Second, workers' time and effort are spent on activities that aren't
directly related to production i. The assembly line must replace the parts used by retrieving the same number
of parts from the parts-producing process the preceding process. Conversely, processes that add the most
value, even if they are expensive, will usually not be compromised to achieve lower costs at the expense of
quality. The same period, saw the rise of books and articles with similar concepts and methodologies but with
alternative names, including cycle time management, [31] time-based competition, [32] quick-response
manufacturing, [33] flow, [34] and pull-based production systems. Increased productivity. Waste can manifest
as excess inventory, extraneous processing steps, and defective products, among other instances. Below are
just a few examples of successful JIT implementations.


