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The SWOT analysis helps entrepreneurs come up with a strategic plan and determine if a product, service, or
business is worth the risk. Jones, This type of Analysis also focuses on assessing the external Opportunities
and Threats in the competitive market. While some startups require very little capital, most require funding
during their early growth phases. In choosing which areas of the SWOT Analysis to discuss in this paper I
have taken the financial side into perspective. Being part of a failing restaurant opens your eyes to many
struggles and the It is always updated with the latest data and is highly competent. For the Strength I have
chosen - Our financial position and credit rating are good. Williams-Sonoma Home targets high-end
customers with its more formal furniture and home decor products. Where does the business fall down in
terms of its products, services and facilities? Polk have extensive experience in the field of They may have
gained the necessary skills for business by their early twenties, and enjoy the excitement and freedom of
running their own venture. This business plan is very well thought out and provides much strength. They are
putting high emphasis on direct marketing in order to enhance customer reach. It involves specifying the
objective of the business venture or project and identifying the internal and external factors that are favorable
and unfavorable to achieve that objective. For the Weakness I have chosen Grace B. This business plan
disclosed a great amount of detailed information regarding the prospective business venture. Purpose and
Overview Please review the following sections based on your current pricing strategy and market research as
well as future recommendations. Burger King continues to make a positive impact in the community through
their vision for food, Concept The basic model The company began its direct-to-customer DTC business in by
launching its flagship catalog, under Williams-Sonoma brand. A SWOT analysis may be incorporated into the
strategic planning model. However all of these gyms have something in common and that is to promote The
company operates through two segments: retail and direct-to-customer DTC. They also have seven successful
mail-order catalogs. They sell their merchandise through three channels: retail stores, catalogs and six
websites. What holds the business back? Avis is an internationally recognised car rental company, it is placed
second in the world and fifth in Singapore and identified as a strong brand. This downturn resulted in
substantial volatility in the financial markets and depressed growth rates in the home furnishings and
accessories industry overall. They have also begun to focus on cost cutting in order to obtain a competitive
advantage. Being able to hire Strengths and weaknesses are internal factors. The report contains a SWOT
analysis that will highlight the need for a switch in pricing strategy from the current Value Based pricing to
Price leadership. Few entrepreneurs get it right rst timeit takes resilience and tenacity to keep going in the face
of failure, and it takes perseverance to remain positive when customers, banks, and nancial backers repeatedly
say no. Although Walt Disneys maxim if you can dream it, you can do it Williams-Sonoma focuses on
kitchen-related cookware and other products including pots, pans, cookware, knives, storage containers, small
electrical appliances, table linens, flatware and glassware.


