
FOUR FUNCTIONS OF MANAGMENT IN THE COCA COLA COMPANY

The four functions of management viz. planning, organizing, leading, and controlling form the foundation and the
skeleton on which the organizational processes.

For this reason a company needs to hire skillful leaders, who can achieve successfully Words: - Pages: 4 The
Four Functions of Management own management concepts. It is essential for every single business unit and
especially for such international company as Coca Cola. Words: - Pages: 3 The Four Function of Management
Axia College of University of Phoenix Being a manger is always a very rewarding job, in the world of
management, managers not only have to manage themselves, but they are also in charge of their staff, the
company and the consumers. The difference between a successful and unsuccessful manager lies within the
planning procedure. The idea behind this type of planning is to have a strategic vision extending over a longer
period as well as a flexible and adaptive strategy to change according to the imperatives of its external
environment. The company undertakes quarterly evaluation of employees to provide feedback on how the
progress of the company. Strategic planning sets the company goals and sets out detailed plan for realizing the
set goals. It is the base upon which the all other areas of management are built. Looking into a more
technological view of how Coca-Cola came about and it's technological uses then and now, we will start with
how Coca-Cola came about: In , John Pemberton, discovered the drink for making homemade headache cures.
This is done in line with company objectives to expand market share globally. References Daft, R. To
understand these functions you need to know that management is the process of working together with people
and resources to accomplish organizational goals Bateman-Snell,  Organizing Organizing in management
entails directing, motivation and communication with employees, individuals and teams. The Coca Cola
Company has also had some things take place since I first 'bought' the stock. He wrote the words in his now
familiar Spenserian script, and the world's most recognized trademark was born The Coca Cola Company
Essay words - 10 pages assess the conditions that created Coca-Colas marketing problems, evaluate the future
of healthy beverages and non-carb drink brand extensions, and provide recommendations to the management.
There are basically four management concepts that allow any organization to take control of its destiny.
Planning is an important managerial function. Planning is the function of management that involves setting
objectives and determining a course of action for achieving those objectives. The base function is to: Plan It is
the foundation pillar of management. Coca-Cola currently offers more than brands in over countries or
territories and serves 1. This will create business and employment opportunities. The financial analysts
comment that although Coca Cola Enterprises will manage to overcome its vulnerabilities in a current
economic environment, maintain its leading position and profitability, due to its brand portfolio, solid cash
position and various cost Coca Cola Company words - 11 pages , investment and so on must be more careful,
company should pay attention to different culture and custom background. These steps are 1 identifying all
significant risks, 2 evaluating the potential frequency and severity of losses, 3 developing and selecting
methods chosen, 5 monitoring the performance and suitability of the risk management methods and strategies
on an ongoing basis. It involves managers to be focused on the challenges that the business may face, it also
includes managers to be aware of the economic conditions and how that could affect the business in the long
run. The people who run the management teams are called managers. The vision guides every business aspects
and describes what should be done for organizational growth and sustainability. A manager is one who
actively directs, controls and manipulates his or her business environment in a manner that takes account of
the risks involved in order to realize monetary gain In coca cola Company, the mission of inspire moments of
optimism and happiness which is lone with the portfolio vision of bring quality beverage brand, and is
enhanced through objectives such as attaining customer satisfaction through use of quality assurance experts
as pertinent actions plans. As this business improved, transportation technology also improved along with the
ability of using bottling technology system to Related Documents Change Management Is Planning,
Organising, Leading And Controlling A Change Process ntroduction Change management is planning,
organising, leading and controlling a change process in an organisation to improve its performance as well as
to achieve organisational goals. Planning is the function that deals with the needs of an organization. Since its
inception, the organization has seen a steady increase in its market share over the years, and to this day has
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operations in over countries worldwide. Production strategies such use of advanced technology and economies
of scale would reduce the cost of production and enhance shareholders value. These four functions are
essential to the management process and are as stated planning, organizing, leading and controlling. The
Coca-Cola Company is a beverage retailer, manufacturer and marketer of non-alcoholic beverage concentrates
and syrups. There are four fundamental functions that are a part of management. This article is on the four
functions of management, but really there are five functions. Daft, R.


