
COMPETITION BETWEEN BOEING AND AIRBUS

The competition between Airbus and Boeing has been characterised as a duopoly in the large jet airliner market since
the s. This resulted from a series of.

For example, Boeing has maintained longstanding relationships since with Japanese suppliers including
Mitsubishi Heavy Industries and Kawasaki Heavy Industries by which these companies have had increasing
involvement on successive Boeing jet programs, a process which has helped Boeing achieve almost total
dominance of the Japanese market for commercial jets. Modes of competition[ edit ] Outsourcing[ edit ]
Because many of the world's airlines are wholly or partially government owned, aircraft procurement
decisions are often taken according to political criteria in addition to commercial ones. Smaller aircraft can be
redeployed more easily to meet demand, are easier to fill with customers and have lower running costs,
making them attractive propositions for carriers. When the dollar appreciates against the euro the cost of
producing a Boeing aircraft rises relatively to the cost of producing an Airbus aircraft, and conversely when
the dollar falls relative to the euro it is an advantage for Boeing. Boeing typically prices its aircraft only in
dollars, while Airbus, although pricing most aircraft sales in dollars, has been known to be more flexible and
has priced some aircraft sales in Asia and the Middle East in multiple currencies. However, engine
manufacturers prefer to be single source, and often succeed in striking commercial deals with Boeing and
Airbus to achieve this. This trend will only accelerate as more new aircraft roll off the production lines and
airlines continue to find new ways to profitably employ them to serve the market. Airbus has also been issued
a patent for a new hypersonic jet in the mode of the now defunct Concorde, which would be able to fly from
London to New York in just over an hour by moving at 4. In that sense, the superjumbos are victims of their
own manufacturers success with other models, as well as changing demands of consumers. British Airways
and Emirates will be the first customers to take this offer. Who knows what might be next? Airbus received 4,
orders since the Aneo family launch in December , while the MAX got 3, from August till January  Thirteen
years on, only A aircraft are in service, and it took a last-ditch deal with Emirates to stave off the shutdown of
the program. That is, the changing shape of airline fleets themselves, and the types of planes you are likely to
fly on. The firm expects that healthy demand for its other aircraft would allow it to avoid job losses from the
cuts. More frequent services, operated by more adaptable, smaller aircraft became practical and cost effective.
East Coast: Auckland and New York are 7, nmi apart. Airlines realized that consumers, especially First and
Business-class passengers on their prized intercontinental routes, wanted frequent rather than large services.
Included in the agreement is a clause that called for the governments to "to take appropriate measures for the
joint development and production of an airbus. Airbus currently boasts a production backlog of around 7,
planes while Boeing's backlog is around 5, aircraft. Many of these improvements are about weight reduction
and fuel efficiency. Many of these improvements are about weight reduction and fuel efficiency. These kinds
of long-haul routes would once have been the preserve of four-engine, fuel-guzzling behemoths like the or A
This is particularly useful to business travelers, saving them the time and hassle of transiting in congested hub
airports and providing direct routes to their destinations. Airlines took advantage of other, more suitable
models being offered by Airbus and Boeing as they competed to offer the most compelling value proposition
to their customers. Boeing and Airbus each control around half of the global aircraft market, and analysts
anticipate the booming travel industry needing as many as 39, new planes over the next 20 years. Driving
Innovation An important outcome of this intense rivalry has been the competition for more fuel efficient,
cost-effective aircraft. While it might be years before we see any of these projects come to fruition, if they
prove viable at all, these aerospace giants and the ongoing rivalry between them will be changing the nature of
air travel for airlines and consumers for years to come. The Airbus A superjumbo. Airbus and Boeing each
own roughly half of the global commercial airliner market. This allowed airlines to keep ticket prices low,
while giving consumers more flights to the destinations they wanted, giving the more control over their time
and their travel. There are also possible currency risks and benefits involved in the way aircraft are sold.
Boston is an excellent example of how new aircraft technology is unlocking opportunities for airlines and
travelers. Rising fuel costs and the pressure of the Global Financial Crisis on airline balance sheets pushed the
industry in the direction Boeing had predicted. Both manufacturers are engaged in a price competition to
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defend their market share. Production of the AF has been suspended until the A production lines have settled
with no firm availability date. Airbus A vs Boeing [ edit ] United Airlines Airbus A and Boeing on final
approach vs a family deliveries per model In terms of sales, while the Boeing Next Generation outsold the
Airbus A family since its introduction in , it is still lagging overall with 7, orders against 7, in January  Some
A launch customers converted their AF orders to the passenger version or switched to the F or F aircraft.
However, it wasn't always this way. While Boeing has been around since , the Airbus consortium did not
come together until  Outsourcing was extended on the to the extent that Boeing's own involvement was
reduced to little more than project management, design, assembly and test operation, outsourcing most of the
actual manufacturing all around the world.


