
A KRAFTY PORTER FIVE ANALYSIS

Porter five forces analysis is a strategic management tool to analyze industry and understand underlying levers of
profitability in a given industry craft brew.

Technology 5. They removed nearly 6. Positioning pertains to how the public perceives a product and
distinguishes it from competitors. Bear in mind that few situations are perfect â€” however, looking at things
in this way helps you to think through what you could change to improve your industry position and increase
your profitability with respect to each force. The company must pursue an intensive strategy to strengthen the
company and meet its goals in the industry. Focus on consumers 7. Commercial Units are responsible for
determining the marketing and sales programs that best meet the needs of local consumers and customers,
with profit and loss responsibility for the results. However, Kraft Food Company is basically focusing more on
cheese and dairy products such as cottage cheese and sour cream. The company can face lawsuits in various
markets given - different laws and continuous fluctuations regarding product standards in those markets. A set
of quantitative measures has been enumerated for each strategy to enable the company to monitor progress or
strategy attainment on a regular basis and review whether these need to be changed or revised SUMMARY
Kraft Foods remains to be competitive enough although its global market share is not that high but its growth
rate in industry is high enough to cover the market. After receiving a favorable survey response, KFI decided
to produce an adaptive, revitalization, and business acquisition marketing campaign; tailored for specific
foreign markets. Or, boil down what industry leaders have done and search for the missing link. Porter
indirectly rebutted the assertions of other forces, by referring to innovation, government, and complementary
products and services as "factors" that affect the five forces. Finally, look at the situation that you find using
this analysis and think through how it affects you. L Kraft to expand the company into Germany, Australia and
Britain. The document also aligns these components with the interest of stakeholders. Table 5. Find a way to
make your product as cheap as possible. And we will inspire them to do great things. We suggest the that
company develop a line and staff structure wherein the middle and lower level of the organization is seen and
have a direct communication in terms of decision making and finding solutions to the problems both on top to
lower level management. That the source of value is structural advantage creating barriers to entry. Concern
for survival, growth, and profitability 6. Advertising 3 4 2 2. Share On:. Answer the following questions: How
much does it cost and how long does it take to enter your market? Both scenarios result in lower profits for
producers.


