
HOTEL BUSINESS PLAN EXECUTIVE SUMMARY SAMPLE

We have put together a guideline / template with 10 critical points you must include in your hotel business plan;. 1.
Executive Summary This exists of two parts.

Which supplier will you use? What will your message be to the different segments of your business mix?
Executive Summary The first part of the business plan for your hotel is to write the executive summary
section. Cliveden House Originally built as a country home for the second Duke of Buckingham in the s, the
Cliveden House is one of the most famous Italian-style hotels in England. Seven Elms Resort shall attract the
resources necessary to train and operate the system in order to generate the reports and manage the inventory.
Blackburn received his B. It is important to state that hotel operations vary in size, function, and cost which is
why hotels are classified into different grades two star hotel, five star hotel, seven star hotel et al. What makes
you stand-out? Why does the area fit your vision? Writing a business might not pose too great a threat as you
might think. For each person, create a comprehensive biography and profile. Key Milestones These are the
most important achievement which once they have been completed, will make your hotel more likely to
succeed. Management is soliciting commercial finance partners who share its vision and desire to participate
in this exciting business opportunity in the resort community of Benzie County, Michigan. This is needed as
investors want to be sure you really understand the hotel industry. And of course, a whiff of scandal makes it
even more compelling to curious tourists. Other improvements include a 2-car garage with 2 electric door
openers. Talk about your past experience and your ability to oversee and manage a hotel as well. Blackburn
has sought legal assistance and advisors to develop the Seven Elms Resort concept. As a small business,
Seven Elms Resort will need to watch its expenses closely. The next step would be to write a hotel business
plan. No doubt our business class guest rooms will provide our customers with a warm and comfortable home
away from home experience, large banquet venue, as well as Chinese and Intercontinental cuisine.
Management Team Include the bios of your team. Qualified resort associate professionals will provide
additional support services. The various segments and technicality involved, also requires that a deep and
thorough calculative approach is used to arrive at the best of projections for your business. Explain how your
hotel will meet the needs of these main segments in terms of location, amenities and services. You may also
check out business operational plan examples. Most people try to include everything about their hotel concept
in the plan. Communicate how your hotel will meet the needs of each of your market segments. These could
be learning, developmental and business goals that would affect the company and its employees either way.
Include each of their strengths, weaknesses, occupancy rates and market share. Are there tourist attractions
nearby? Well, that is the hurdle of writing a business plan. For example, one segment you might target is
middle-aged men who travel for business. We are seeking funds to develop and expand the business in a
phased approach, as highlighted within this document. Approximately 7 of the 9. Executive Summary The
first step in creating a business plan would be to create an executive summary.


