
WHAT ARE SOME KEY COMPONENTS TO MONITOR THE HEALTH OF

THE PROJECT AS IT RELATES TO EARNED VALUE

Earned Value Management (EVM) is a technique that measures project of the â€œ critical fewâ€• best practice areas
for monitoring project performance With these readily available numbers, we're ready to do some calculations.

Purpose or goals of Earned Value Analysis in project management EVA in project management is very useful
for a project manager and top management to make decisions well in advance. Forecasting measures The
project time and cost performance measures are assumed to be a representative indication for future project
performance, and can therefore be used to forecast the final project duration and cost. The assignment of
budgets to work activities or tasks results in a plan against which actual performance can be measured. It
shows you the current status of the project, tracks actual progress with the planned progress, answers various
performance related queries such as whether you are under budget or over budget or whether you are ahead of
schedule or behind schedule, etc. However, it is impractical to correct over-budget issues, keeping the initial
estimates as it is. The indirect costs of design, oversight, and management must be included in the WBS to
reflect the full budget. Thus, a single tool fetches a lot of useful information for a project manager to make
decisions. It compares the planned amount of work with what has actually been completed, to determine if the
cost, schedule, and work accomplished are progressing in accordance with the plan. It ensures a clear
definition of work prior to beginning that work. Whether the project is going as per approved budget at any
given point of time? The most commonly used cost-efficiency indicator is the cost performance index CPI.
Estimate at Completion Estimate at Completion is the total expected budget for the project. EVM gives you
better control over the project constraints such as scope, cost, and schedule. It is a product-oriented division of
project tasks that ensures the entire Scope of Work is captured and allows for the integration of technical,
schedule, and cost information. Based on EVA results, the project manager has to identify the root cause of the
issue and address the same to reform the performance. TCPI can be calculated by dividing the remaining work
by the remaining funds. In fact, these days Earned Value Analysis has become a favorite tool among project
management professionals. It involves calculating three key values for each activity in the WBS: The Planned
Value PV , formerly known as the budgeted cost of work scheduled or BCWS â€”that portion of the approved
cost estimate planned to be spent on the given activity during a given period. It provides an objective measure
of accomplishments, and an early and accurate picture of the contract status. A negative schedule variance SV
calculated at a given point in time means the project is behind schedule, while a negative cost variance CV
means the project is over budget. The Actual Cost AC , formerly known as the actual cost of work performed
or ACWP â€”the total of the costs incurred in accomplishing work on the activity in a given period. You can
identify the problems in the early stages of the project and manage them proactively. As a Project manager,
one has to deal with these essential constraints and manage them effectively. For some critical and complex
projects, EVM is a better approach to understand, whether original project estimates are viable or not. It
breaks down all the work scope into appropriate elements for planning, budgeting, scheduling, cost
accounting, work authorization, progress measuring, and management control. Interdependencies are
established that result in the total work time and reveal the critical path, which is also the shortest project
duration. Additional Resources Earned Value Analysis EVA is an industry standard method of measuring a
project's progress at any given point in time, forecasting its completion date and final cost, and analyzing
variances in the schedule and budget as the project proceeds. Work package hence resides on the lowest WBS
level, where manageable activity with schedule and cost can be easily and logically defined. The first intent if
this criterion is to establish the fact that analysis, to remain viable, must be accomplished on a regular,
periodic basis. Whenever a project involves a lot of uncertainty regarding schedule or budget, EVM is an
effective tool to closely estimate the schedule, scope, and budget for the project based on EVM trends.
Performance measures Project performance, both in terms of time and costs, is determined by comparing the
key parameters PV, AC, EV and ES, which results in the following performance measures. It improves
communication and project visibility which helps prevent scope creep.


