
HOME BAKED CAKES BUSINESS PLAN

Still, if you've got a smart business plan â€” and truly extraordinary baked goods â€” you might just see your profits
multiplying like mini cupcakes.

They may be your competitors, but they are NOT your enemies. So trust your own talents and passion on this
as wellâ€¦ 2. It is important to note that food prepared in a home kitchen and intended for sale is heavily
regulated in many areas of the country. Where do you find you gain most orders, and where does most of your
business come from. Remember, you may need to store your equipment and ingredients separately from your
personal ones. Competition might be tough and you'll need to know how to stand out in the crowd. This will
keep you in their mind when they or anyone they know needs a cake. Create a realistic budget â€” and don't
assume your numbers will be the same as your competitors. As you settle into your business, learn what's
profitable, and what your customers like, you can expand your menu. If there are several owners of the
business, it is in this section you can include personal information and shares of ownership. This will include
your expertise and qualifications in running a bakery, as well as those of any partners. If you are successful,
it's likely that you'll outgrow your home kitchen. If your business should go bankrupt while you are a sole
proprietor, then YOU are by definition bankrupt as well. Use concise language. Here are a few ways to find
them: Search on Google: This is the easiest way to find your competitors. Who is your target audience? It acts
as an introduction, but it should be completed last to reflect the most current business model you have
developed. Is it? Market Analysis Summary You need to address two areas in this summary section: potential
customers and potential competitors. Business Offerings Use this section to specify what type of baked goods
you will supply to your customers. Creating a formal bakery business plan is a crucial step in obtaining
financial investors and staying organized. For example, you'll want to disclose if you have peanuts in your
kitchen to warn consumers who are allergic to the nut.


