
IRS-CI ANNUAL BUSINESS PLAN

Criminal Investigation's Annual Business Plan sets priorities and guidance for our criminal investigators. Overall our
investigations fall into four.

People filing tax forms in  After repeal in , the IRS resumed collection of taxes on beverage alcohol. It
partners with other Federal agencies, financial institutions, tax preparers, community groups, trade
organizations, state and local authorities, and others to provide one-stop multi-agency tax information and
education services to its customers. Collection efforts also continued to improve even though staffing
decreased by about 8 percent. Some improvements have been noted. For example, the number of individual
tax examinations increased during FY even though staffing was down. These organizations face many
different types of issues, ranging from the safety of investments in employee plans to political activities of
churches and gambling excise taxes. By , all returns were processed by computer and punched card data entry
was phased out. The number of cases initiated is directly tied to the number of special agents that CI has. The
underlying causes, however, are management and operational issues, not technical. Appendix I. This act
included a special wartime surcharge. In his words: "We went after people for nickels and dimes, many of
them poor and in many cases illiterate people who didn't know how to deal with a government agency. The
GPRA holds Federal agencies accountable for program results by emphasizing goal setting, customer
satisfaction, and results measurement. The reorganization decentralized many functions to new district offices
which replaced the collector's offices. Its mission is to resolve tax controversies fairly and impartially, without
litigation. The Revenue Act of was passed as an emergency and temporary war-time tax. For example, two of
the biggest tax fraud stories of the year â€” Credit Suisse and Bank Leumi â€” are included in the report. Still,
the BSM is at risk. The TIGTA is organizationally placed within the Department of the Treasury, but it is
independent of the Department and all other offices and agencies within the Department. Bush and served for
five years. The IRS's workload jumped by ten-fold, triggering a massive restructuring. For example, the IRS
must effectively deal with globalization, abusive tax shelters, offshore tax havens, and industry specialization.
CI is the only federal law enforcement agency with jurisdiction over federal tax crimes. Criminals would be
foolish to mistake declining resources for a lack of commitment in this area. Although some areas need
improvement, the IRS has recognized them and has adequate plans in place to address the issues. As financial
crimesâ€”and the way we investigate themâ€”continue to evolve, CI continues to set the standard for financial
investigations worldwide. The Office of Audit will be reviewing programs in each of these organizations. For
the third consecutive year, the IRS was able to produce financial statements covering its tax revenue and
administrative activities that are fairly stated in all material respects. CI achieved a conviction rate of  TIGTA
audits during the past three years identified the main reasons for these weaknesses as inadequate
accountability, security awareness, and training for key security employees. Space costs are also of great
concern. Two other areas, however, have not been adequately addressed. It is also reliant on the security of
those systems and the buildings that house those systems, as well as the safety of the people who operate the
computers. There is also increasing concern that voluntary tax compliance is eroding, while the number of tax
scams and return preparer and promoter abuses are escalating. Data analytics is a powerful tool for identifying
areas of tax non-compliance. Identifying audits that will answer the Levels I, II, and III questions requires
incorporating a risk assessment process that integrates professional judgment into assessing the probability
that adverse conditions or events may occur and applying risk factors to key auditable areas in the IRS. The
interactive report summarizes a wide variety of CI activity throughout the fiscal year and includes case
examples from each field office on a wide range of financial crimes. While many of these taxpayers face the
same tax issues as large corporations, they often do not have tax professionals on staff. The IRS Oversight
Board noted that the decline in enforcement activities has "rais[ed] questions about tax compliance and
fairness to the vast majority of citizens who pay all their taxes. Enforcement actions, such as liens, levies, and
seizures, also increased significantly since FY 


