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The aim of this study was to examine the relationship between transformational, transactional, and laissez-faire
leadership styles and.

One of the main reasons for its popularity is that organisations have continued to find and sustain competitive
advantage through teams of committed employees. For the past three decades, a pair of predominant
leadership styles transactional and transformational leadership has received a significant amount of attention.
Outcomes of organizational commitment The interest of researchers in the construct of organizational
commitment can be understood in relation to its links with desirable work outcomes. Data collection was
carried out between November and December by the lead author and 12 research assistants for each region.
Since the unit of analysis was the facility level, we only collected demographic data about the health facility,
which included the type of facility, district of origin, and region. Leaders can influence the behavior of their
followers through the use of different styles, or approaches, to managing others. This was because sampling of
health facilities was proportional to the distribution of health facilities by type in that district. Most definitions
have a common theme of directing a group towards a goal. Methods Research design This was a
cross-sectional study. The study was able to conclude that the more transformational the health facility
manager was, the more motivated, satisfied, and team-spirited the health worker subordinates will be
compared with those whose health facility managers were transactional or laissez-faire. Using convenience
sampling, we picked three health workers who were on duty that day ensuring that two of the three health
health workers were picked from the maternity and out-patient department. For example, for using the
Multifactor Leadership Questionnaire, sub-categories II, IS, IC, IM would correlate higher with
transformational leadership style while Cr, MEa would correlate higher with transactional leadership style and
MEp, Lf would correlate higher with laissez-faire leadership style. Leadership styles are important
organizational antecedents, especially in influencing employee's motivation, job satisfaction, and teamwork.
There is limited research exploring this relationship among health workers in resource-limited settings such as
Uganda. There is substantial evidence that transformational leadership is positively related to employee
organizational commitment. Descriptive statistics including frequency and percentage were computed for all
variables along with inferential statistics methods to include simple correlation to evaluate the correlations
between leadership styles and job-related attributes motivation, job satisfaction, and teamwork and multiple
logistic regression to assess the relationships between components of each leadership style as independent
variables and job-related attributes as dependent ones. Keywords leadership styles, organizational
commitment, relationship, literature review, future directions Full Text:. Method: We conducted a
cross-sectional study in 3 geographic regions of Uganda in November , using self-administered questionnaires
with health workers from health facilities. Individualized consideration occurs when a leader has a
developmental orientation towards staff and displays individualized attention to followers and responds
appropriately to their personal needs Bass,  In contrast, transformational leadership occurs when one or more
persons engage with one another and they increase their levels of motivation and morality. In this case, by
choosing a democratic leadership style, you can achieve two objectives. In the more active form of
management-by-exception leaders try to anticipate mistakes or problems. This study can further be enhanced
by considering the three dimensions of organizational commitment while considering the two sub-dimensions
of continuance commitment and the dimensions of leadership styles. Findings: The present study of the
relationships between leadership styles and organizational commitment has shown how leadership dimensions
can influence employee organizational commitment. Leadership styles and organizational commitment Prior
research suggests that work experiences, personal and organizational factors serve as antecedents to
organizational commitment Eby et al. Laissez-faire leadership is a contrast to the active leadership styles of
transformational and transactional leadership. As part of an ongoing longitudinal study to evaluate the impact
of a leadership training program targeting frontline health workers on quality of health service delivery, this
study was set up as a baseline with an objective of finding out if there is any relationship between leadership
style of the facility in-charges and the level of motivation, job satisfaction, and teamwork among health
workers working in rural parts of Uganda. Job satisfaction In this study, health worker job satisfaction was
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captured using a job satisfaction questionnaire that was adapted from 2 job satisfaction questionnaires. This
may be explained by the extensive literature on the determinants of affective commitment, while there have
been relatively few empirical investigations examining the antecedents of normative and continuance
commitment. Keywords: transformational leadership, transactional leadership, laissez-faire leadership,
motivation, job satisfaction, teamwork Background Human resources for health are cornerstone in the delivery
of health care but remain a crippling barrier in low-resource settings where human resources are in short
supply or poorly managed. Although all three forms tend to bind employees to the organization, and therefore
relate negatively to turnover, their relations with other types of work behaviour can be quite different Meyer et
al. Data from out of facilities were available for analysis; thus the overall facility response rate was  Both
styles of leadership known as transformational and transactional styles differ in the process by which the
leader motivates his subordinates. As part of an ongoing longitudinal study to evaluate the impact of a
leadership training program targeting frontline health workers on quality of health service delivery, this study
was set up as a baseline with an objective of finding out if there is any relationship between leadership style of
the facility in-charges and the level of motivation, job satisfaction, and teamwork among health workers
working in rural parts of Uganda.


