
10 CRITICAL QUESTIONS FOR A BUSINESS PLAN

Below is their list of the Top 10 Questions Every Business Plan Should Answer. 1 ) What is the 4) Who will be the key
players in the business?.

Your business plan is a place for reasonable goals, with carefully considered, even conservative projections.
Therefore, it is best if you are very familiar and comfortable with the plan. In addition, most community and
business colleges teach courses in financial statement analysis. How will you promote your business? The
most obvious example is a not-for-profit company. Should you try to appeal to a niche market segment or the
entire market? SCORE is a nonprofit association consisting of 10, business counselors who donate their time
and business expertise to guide small businesses via face-to-face mentoring or online counseling. When
compared with statements from prior periods, you can determine whether something is happening in your
business that needs your special attention. Small business owners have many things in common. PPC,
television, radio, social, etc. There are many web sites and other resources including SCORE offices and
Business Information Centers that provide guidelines and worksheets to help determine costs for your
business. What products and services do we provide? Is nearby housing readily available for management and
employees? Priceâ€”How much can you charge? Does the company have a board of directors or advisors?
You, the entrepreneur. Photo captionsâ€”Photo captions are read twice as often as the main copy.
Organizations must track data about quality, customer needs, delivery times and other non-financial
information that often is predictive of financial results. Even if you have computer graphic skills, design is
best left to professionals. To market your business, you must define your customer. The length of time patients
spent in the hospital was below the national average. Building a little cushion into those estimates is always
wise. Certainly, as a new or relatively new business, you can learn a lot from them. A lot of clever websites
found themselves scrambling for a way to pay the bills. Are Your Goals Rooted in Reality? To remedy the
situation, the institute hired social workers who met with patients when they were admitted and again before
discharge to talk over their concerns. Make it easy for your banker to see what you want and why. How are
sales personnel compensated? These questions should give you an idea exactly how much capital and what
resources you need initially. What is the general business climate in the area?


