
CORE COMPETENCIES EXAMPLES BUSINESS PLAN

For example, the core competency of a technology company could be the design of high-speed microprocessors or
efficient Internet search algorithms, both of.

Weighs the costs, benefits, risks, and chances for success, in making a decision. For example, the core
competency of a technology company could be the design of high-speed microprocessors or efficient Internet
search algorithms, both of which are difficult to replicate. Hopefully, this detailed blog post has helped you
learn more about core competencies. Cripe and Richard S. Develops challenging but achievable goals. In order
to develop core competencies, companies must first filter out their best abilities. Your business is in danger
until you can do so. Accurately anticipates the implications of events or decisions for various stakeholders in
the organization and plans strategy accordingly. Their original business model was to spare us the trip to a
video rental store. Applies a theoretical framework to understand a specific situation. They pivoted back, and
over time simply phased out emphasis on the DVD rental business. Expresses pride in the group and
encourages people to feel good about their accomplishments. Reinforces team members for their contributions.
Submit it here! Personal Credibility: Demonstrated concern that one be perceived as responsible, reliable, and
trustworthy. Finds or creates ways to measure performance against goals. Organizes information or materials
for others. Deals firmly and promptly with performance problems; lets people know what is expected of them
and when. As long as they continue to make decisions which deliver content conveniently to our homes or
devices, at least , they will continue to do well. The Apple marketing philosophy revolves around
understanding the needs of the customer, focusing on building innovative but intuitive products and devices
that work well with each other, and constantly emphasizing the brand. Many frenzied Apple fans purchase
every new release of the iPhone, even if their current model is less than a year old. Algorithms are the heart of
the company, from search results to contextual advertising to in-home products like Google Assistant. They
deployed new concepts such as just-in-time manufacturing and total quality management to incorporate
quality in all stages of design and manufacturing. Writing your business plan can help you to identify your
unique core competencies, and once you know what they are, they can help you to plan your business strategy,
provide better value to customers, and expand into new markets. Apple Inc. Convenient content delivery to the
home informed all of their products, and the integration of DVD by mail and streaming allowed them to
outcompete Blockbuster and many other companies in their space. Continue Reading. Analysing Your
Strengths Digging a little deeper into your strengths can help you to find your core competencies. Innovation
of Cutting Edge Products Innovative companies have a competitive edge in the marketplace. What is core
competency? Self-Management Competencies  Gives honest and constructive feedback to other team
members. Signals own commitment to a process by being personally present and involved at key events. Seeks
out others involved in a situation to learn their perspectives. Contact Us Call for a free consultation  Tailors
written communications to effectively reach an audience. Prahalad in an article published in the Harvard
Business Review. What is it that makes you unique, that provides value to your services and products, that
permits you to access more markets? Helps employees to develop a clear understanding of what they will need
to do differently, as a result of changes in the organization. Written Communication: The ability to express
oneself clearly in business writing. Proposes new approaches, methods, or technologies. Each competency
includes a definition and the observable behaviors that may indicate the existence of a competency in a person.


