
CHARACTERISTICS OF CHARISMATIC LEADERSHIP STYLE

Learn about the top 10 leader characteristics, attributes and traits that Charismatic leadership involves a sense of style,
flair, and confidence.

Jobs used different images and examples as part of his discussion. So he also knows how important it is to
continually improve himself. Self-monitoring One of the attributes of charismatic leaders is that they often
tend to watch themselves. Both tend to encourage collaboration rather than competitiveness within the
workplace. Situations like; crisis, requiring a dramatic change of followers dissatisfied with the status quo,
promote charismatic leadership. Behavioral assumptions For the above characteristics of charismatic
leadership to work efficiently, the behavior of the leader must be aligned with the assumptions. But stressful
disasters are not the only situational determinant charismatic leadership can use as an advantage. The below
examples will hopefully outline the characteristics of charismatic leaders and the ideas of the model in a
tangible manner. Charismatic leaders know how to listen to the concerns of their employees. The leaders are
equally comfortable communicating one-to-one or in a group setting. After graduating from college, Welch
found himself working as a chemical engineer at GE in  Where they differ is primarily in their focus and their
audience. In addition, you must also show humility and compassion. Advantages of charismatic leadership As
mentioned above, charismatic leadership can at its best, be an inspirational style to lead. However, where
charismatic leaders inspire people, autocratic leaders use their authority to demand the best from people,
pushing them to a goal rather than pulling them there. Charismatic vs. This can lead to the creation of a
committed environment where subordinates are inspired to work hard towards the goals. In organizations with
authoritative order, people follow rules set by their leader. Inspirational Motivation This is the other element
of transformational leadership and charismatic leaders are renowned for it. The key difference: The
charismatic leader typically inspires employees to perform.


